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BUILDING 25 MOVE IN

 Building 25 LICENSED May 2, 2016
* No findings
* Opened for Operations May 21, 2016

* How many patients moved
* How long the move took

 What Went Well
* Discoveries and Trends
» System in place for Post Move support
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PATIENT MOVE PHOTOS
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SUMMARY CRITICAL PATH SCHEDULE

5/20/2016

Zuckerberg San Francisco General
Hospital and Trauma Center

Summary Critical Path

Master Schedule
Data Date: 16-May-16

Activity Name

ZSFG Schedule

ZSFG Deliverable - For Licensing

ZSFG Deliverable - For Operations

ZSFG Deliverable - Post Move-n Operations
IT Track - Application

IT Track - Integration

IT Track - Communication & Video

IT Track - Infrastructure

IT Track - Facilities

Finish Qtr 2, 2016 Qtr 3, 2016
Apr May Jun Jul
01-Jun-17 E E E E i i i i i i i i

20-May-16

31-May-17

02-May-16 A

01-Jun-17

15-Apr-16 A

15-Apr-16 A

16-May-16

[ Current Activity = Baseline Actnity
< < Current Miestone ¢ ¥ Baseline Milestone
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FUTURE PLANS AND PROJECTS

 Building 5 OSHPD Vacancy Plan Implementation

 Building 5 Reclassification to Non-Acute
Hospital Building

» Change of OSHPD Use and Licensed
Occupancy

 Building 25 Follow-On Projects
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